ﬁ?_t_ter Implementing
Eli’sl?e Forestry Programmes
Psbidal | Since 2004

Prospeity With Pupose

4 iR
Forestry Syste ms b r LN
Delivering forestry, agroforestry and P <S5 e y
restoration programmes across <7, DRYLAND FORESTRY
East Africa. SE | & AGROFORESTRY
i ; 000" SMALLHOLDER
N £E33) PARTNERSHIPS
()| CARBON & CLIMATE
SINCE 2004 200 15,000+ 3 MILLION+ KENYA | UGANDA =/ otiTons
Proven track record €L | Smallholder farmers Trees established @ Deep local presence. _..--;l’[’ FULL-SERVICE
in East Africa engaged across landscapes Regional impact. & IMEEEMETATION

PLANTATIONS | SMALLHOLDER SYSTEMS | LANDSCAPE RESTORATION | CARBON PROJECT DELIVERY betterglobeforestry.com
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Operational Footprint Clabe

Forestry

Across East Africa o

BGF OPERATES ACROSS KEY LANDSCAPES

Four core programmes delivering

IN KENYA AND UGANDA
long-term forestry and landscape
restoration impact.
Kiambere - Commercial Plantation
'1 KIAMBERE 7 FORKS X
& Commercial plantation Smallholder agroforestry Large-scale plantation development

in semi-arid landscapes.

Nyongoro — Commercial Plantation
g Well-established plantation with

strong operational track record.

7 Forks Programme

Farmer-centered agroforestry
programme in Taita Taveta.

Gé ogle Earth ; | E 7 Forks - Smallholder Agroforestry

. NYONGORO

4 , DOKOLO
Commercial plantation '

Farmer forestry programme

[BGE-NYONGORO PLANTATION]

r A 002 Dokolo - Farmer Forestry Programme
ibalang Urwm Community-based forestry
' programme in Northern Uganda.

Amolatar Kaberamaido A STRATEGIC FOOTPRINT
Kumi @ - f ;
Delivering impact across diverse

Masindi ecologies, communities and partners.

PLANTATIONS | SMALLHOLDER SYSTEMS | LANDSCAPE RESTORATION | CARBON PROJECT DELIVERY betterglobeforestry.com 2
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Forestry is not
a planting challenge.

It is an implementation
challenge.




. . Q@Et@,
@] Why Forestry Projects Fail Gehe

Most forestry projects succeed at planting.

Far fewer succeed at maintaining long-term implementation.

What receives attention What determines success
Trees planted Trees surviving

Launch events Consistent field execution

Annual budgets Multi-year funding continuity
Seedling production Maintenance and protection
Project announcements Community engagement over time

The gap between planting and long-term execution

is where most forestry projects fail. )
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4 Forestry
Why Dryland Forestry Is Different =
Q ( Oi % | @ Z
Water scarcity Community realities Protection needs Long implementation
horizons
Limited and Community engagement Continuous protection 15-20 year
variable rainfall requirements and maintenance implementation horizons

Dryland forestry requires long-term operational execution.

o
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What BGF Does St

Prosperity With Purpose

BGF manages the complete forestry implementation lifecycle,
from project design to long-term programme management.

2 -2-%- Q- -

1. Programme 2. Nursery : 4. Maintenance 5. Monitoring 6. Long-Term
. 3. Establishment . ,
Design Development & Protection & Reporting Management
Site assessment, High-quality seed Site preparation, Weeding, watering, Field monitoring, Adaptive management
feasibility, planning sourcing, propagation planting and initial pruning and protection data collection and and sustained impact
and technical design. and nursery establishment from fire, grazing performance over the long term.
management. activities. and pests. reporting.

One partner responsible for implementation from concept to maturity.



Forestry Solutions We Implement

BGF designs and implements forestry programmes tailored to commercial,
environmental and community objectives.

1. Commercial Timber 2. Agroforestry

Plantations Systems
Production of high-value timber, Integration of trees with crops
poles and wood products in and livestock to enhance farm
dryland environments. productivity and resilience.
Typical species Typical components
* Melia volkensii * Trees + crops integration
* Melia azedarach = Fruit trees

* Livestock support

& 3. Gum Arabic
> Production

Acacia senegal plantations
and farmer-based production
systems for gum arabic.

Key species
* Acacia senegal

From commercial forestry to community-based landscape restoration.

oette,

Gldbe

Forestry

Prasperity With Purpose

4, Dryland Restoration &
Ecosystem Recovery

Restoring degraded landscapes
through establishment of
indigenous trees and long-term
ecosystem recovery.

Approaches
e Community engagement
= Assisted natural regeneration

» Sustainable land recovery




Who We Work With Slobe

Forestry

Prosperity With Purpese

BGF supports organisations seeking long-term forestry, agroforestry,

restoration and sustainable commodity outcomes.

1. Governments

Mational restoration and
climate resilience programmes.

3. Foundations
2. Corporates

Sustainability, ESG and
supply-chain resilience
partnerships.

Philanthropic organisations
supporting community
development and landscape
restoration initiatives.

5. Development Agencies 4, Carbon Project Developers

Design and implementation : Development of high-integrity
of long-term rural development Implementation ARR and landscape-scale

and resilience programmes. Partner carbon projects.

8. Gum Arabic Consumers 6. Research Institutions

Sustainable sourcing and
value-chain partnerships for
high-quality Acacia senegal
gum arabic.

Applied forestry research,
innovation and knowledge
exchange.

7. Farmer Organisations & Cooperatives

Programme implementation, capacity building
and community engagement.

One implementation partner. Multiple stakeholder groups. Long-term impact. | 8



Trusted by leading forestry, §f£g§
Forestry

research and implementation organisations et

Strong partnerships. Shared purpose. Lasting impact.

@ Forestry & Implementation @ Research & Knowledge @ Community & Farmer Networks

CIFOR-ICRAF KEFRI ohep Fedha
Services Ltd.
m —
_ﬁ‘ T = =
. —_— . : (] armer
KENYA Kenyerforest senvice GHENT GReRGHlnvEEy m& Organisations
Forest Service UNIVERS[TY
~| TREE .Qlff University of .
l I IPARTNER 4 Eldoret University of Eldoret Community
..II SOLUTIONS o et Groups
M ___ Partnerships spanning forestry, research, government
and community implementation.
2

COLLABORATE +» RESTORE * TRANSFORM



Why partners choose BGF

A trusted implementation partner with the presence, systems and track record
to deliver long-term impact at scale.

pette,

Glebe
Forestry

Prosperity With Purpose

Long-term operational (@) OO Proven implementation
presence CO] platform
* Over 20 years of continuous operations * |ntegrated capabilities across people,

in Kenya and Uganda. nurseries, field operations, GIS, monitoring

¢ Deep local knowledge and strong widiclata gtk

community relationships. » Experienced team and established

e operational processes.
* Proven resilience through cycles

and long-term commitment * Quality, efficiency and accountability

built into our systems.

End-to-end
delivery

From project design to establishment,
maintenance, monitoring and
pre-harvest management.

Long-term stewardship to secure
forestry outcomes.

Delivering sustainable forestry and
landscape impact.

We are an implementation partner who stays for the long term,
works with communities and delivers results that endure.
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Forestry

Forestry success is not
determined by planting.

It is determined by
continuity, survival and
long-term implementation.




T_he BGF Model

BGF converts partner ambitions into long-term forestry outcomes
through implementation, community engagement and continuous
programme management.

What Partners Provide

é Funding @ = @

-»> -»
@ Strategic objectives PARTNER PROGRAMME BGF

88
1

DESIGN IMPLEMENTATION

0 DI:I Impact requirements

BGF bridges the gap between funding and field implementation.

COMMUNITIES
& FARMERS

MONITORING

petter

Glebe

Forestry

Prosperity With Purpose

What BGF Provides

Forestry expertise

Operational execution

& €

LONG-TERM 000 Community
MANAGEMENT engagement
Monitoring &
._D[l[l reporting
Long-term

@)

stewardship

BGF transforms forestry ambition into long-term implementation. 12
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Better Globe Ecosystem Globe

Forestry

Prosperity With Purpose

An integrated ecosystem connecting partners, implementation,
communities and long-term impact.

PARTNERS
T FaN
fh @ 9&ZT & 2@
Corporates Foundations Governments Carbon Development
Developers Agencies
f * B
pette, BETTER GLOBE FORESTRY
Gl@be Forestry Implementation Platform
Forestry Programme Management ¢ Field Implementation
Monitoring ¢ Reporting * Quality Assurance
. T S
¢ v v
Farmers Plantations %0 Communities
I Land stewards and ﬁ_ Productive, diverse ' . Local participation
G—‘n long-term partners and climate-resilient and shared benefits
t l ¢
° BETTER GLOBE FOUNDATION
%& Education e Livelihoods e Restoration ¢ Community Development

BGF serves as the implementation platform connecting partners, communities and long-term forestry outcomes.

Implementation at the centre. Impact throughout the ecosystem. 13



OUR CAPABILITIES éetto
'~

BGF Integrates the operational capabilities required (ohe
to implement forestry programmes at scale. o

One integrated platform. End-to-end execution. Long-term impact.

Nurseries Drone Support

High-quality seedlings
produced at scale and
to specification.

Aerial data collection for
surveys, monitoring and
operational efficiency.

GIS & Data

Spatial intelligence and
data systems to plan,
design and manage.

Monitoring & Reporting

Robust monitoring and
reporting to ensure performance,
transparency and accountability.

Multi-site Operations
Coordinated implementation
across multiple sites and
landscapes.

Implementation

Field Teams Platform

Experienced teams
ensuring guality execution
and on-the-ground control.

People. Systems. Data.
Field execution. Impact.

Farmer Networks

Strong community and farmer
integration for adoption,
resilience and shared value.

Kenya & Uganda Operations

Proven cross-border capability
and local presence to deliver
at scale.

Stronger
Communities

One integrated platform delivering the operational capability Hiktar
to create and sustain long-term forestry impact. Environment

Sustainable
Value

@ @® @ @ @

14

Source: BGF internal



Better

Communities are the Foresny

foundation of long-term
forestry success.

Trees can be planted in a season.
Community trust takes years to build.

Our Community Partnership Model

©0-0-0-06

Participation Livelihoods Stewardship Impact
i 4 . Farmers involved Forestry linked Communities Sustainable
Long-term forestry “ l':«'- n ™S P from the beginning to tangible take ownership landscapes,
starts with listening. S in planning, economic and and ensure stronger
decisions and social benefits for long-term care communities and
It succeeds through . . : .
implementation. households. and protection. lasting impact.
partnership.
Lasting forestry outcomes require e & | Shared g Long-term A Sustainable
ia & | benefits / stewardship z 'I_ impact

lasting community partnerships.
15



oette,

Successful forestry programmes Glabe
manage the entire lifecycle

Prosperity | ;-'un
Long-term forestry outcomes depend on consistent execution
from planning to renewal.

H-E -2l

DESIGN NURSERY PLANTING MAINTENANCE MONITORING HARVESTING REPLANTING
Plan context-specific Raise quality seedlings Plant with care for Ensure growth through Track progress and Harvest sustainably Replant and renew
forestry solutions. for success in the field. strong establishment. care, weeding and make data-driven at the right time. for the next cycle

healthy conditions. decisions. of impact.

L )

A continuous cycle for lasting impact

Most forestry projects focus on planting.
Successful forestry programmes manage the entire lifecycle.

o ‘ Planting is one step. Implementation is the entire lifecycle.

16



One implementation platform. Elobs

Forestry

Multiple forestry models. =

We design and implement the right forestry model
to meet local conditions, objectives and stakeholders.

COMMERCIAL FORESTRY SMALLHOLDER AGROFORESTRY LANDSCAPE RESTORATION COMMUNITY FORESTRY
Establish and manage high-quality Partner with farmers to integrate Restore degraded landscapes Empower communities to manage
plantations for sustainable timber trees into farms, improving incomes, through native and mixed-species forests sustainably, creating
production and long-term returns. resilience and soil health. planting for ecological recovery local livelihoods and shared
and community benefit. long-term value.
Example: Kiambere Plantation Example: Dokolo Agroforestry Example: Dokolo Example: 7 Forks Project

| Different models. Shared purpose. Lasting impact. 17



BGF at a Glance.

More than two decades of forestry implementation
across East Africa.

O
&

3.4M+

Trees standing

Growing across our
landscapes

1,200 ha

Commercial plantations
High-quality plantations
for long-term impact

2

Countries
Kenya and Uganda

20+

Years of experience
Proven track record since 2004

&

15,000+

Farmers engaged

Partnering for sustainable
livelihoods and resilience

12,000+ ha

Agroforestry landscapes

Under management
with farming communities

4

Forestry models
Commercial forestry, agroforestry,
landscape restoration and
community forestry

150

Staff (head office & sites)
Supported by 200-400 seasonal
temporary workers

Cumulative figures derived from BGF-managed plantations, agroforestry and community forestry
programmes since 2004.

gette*
gbe
Forestry

Prosperity With Purpose

18



OUR PARTNERSHIP MODEL

Many partners. One implementation platform.

We work with diverse partners while delivering through a proven forestry implementation platform.

Our partners bring

Corporates

Capital and market
opportunities

Foundations
Grant funding
and catalytic support

Carbon developers
(_:02 Carbon finance

and markets

Governments
Policy support and
landscape priorities

Research institutions
Knowledge, innovation
and evidence

Programme sponsors
Standards, tools and
technical systems

One implementation platform

—_—

000000

>

> —e

BGF

Implementation 27> ]
Platform M

Forestry design & planning ~— @
Nursery production
Farmer integration
Plantation management
| T

Meonitoring & reporting
Long-term operations

Many partners. One platform. Shared purpose.
Working together to create long-term value for people and the planet.

aet te,
Icbe
Forestry

Prasperity With Purpose

Delivering lasting impact

Restored landscapes
Degraded land restored and
biodiversity enhanced

Productive plantations
High-quality timber and
non-timber value

Stronger communities

Jobs, skills and improved
livelihoods

Verified impact
Transparent reporting
and measurable results

Long-term sustainability
Resilient ecosystems and
sustained value

19
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Loﬁg-térm forestry requires
long-term implementation.

.. Designing, implementing and sustaining forestry
programmes measured in decades. .

T




